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Performance Assessment:  Case Study 
 

Review the School Performance and Profile Report for Neag High School located in the Husky 
Nation School District. 
 
Identify four SMART goals for the school 

• Two Instructional Goals - Math and ELA 
• Culture and Climate 
• Family and Community Engagement 

 
As a principal who is new to the school, how will you engage your school community to achieve 
these goals?  Identify and explain two leadership actions you will take to address each of the 
goals in the first 90 days of your principalship. 
 
Your response should be no longer than four double-spaced one-sided pages using a 12 point 
font.   


