
UCAPP Screening Guidelines – Leadership Artifact 
 

Please email to joanne.manginelli@uconn.edu by COB Thursday, March 17 a piece of evidence 
that demonstrates an example of a leadership experience you have had in your school or 
district.  Below is a sample of acceptable artifacts, but you may email another example of your 
own leadership experience:  

• an agenda from a meeting that you may have led or facilitated; 
• a curriculum unit or series of lessons which you helped to design; 
• a brochure or narrative from a student activity or club that you advise; 
• an informational packet from a parent meeting or event that you have led; or  
• a screenshot from a classroom website or blog forum you developed. 

 
Be prepared to answer these questions about your evidence: 
 

• What was your role in leading this initiative? 
• What leadership skills did you use in leading this initiative? 
• What personal qualities served you well in leading this initiative? 
• What difference did your leadership make in the outcome(s)? 
• Based on this leadership experience, what will you do the same when leading another 

initiative? What will you do differently? 
 


